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Disclaimer

This presentation is made by Kapsch TrafficCom AG (“Kapsch TrafficCom”) solely for use at this
presentation. It is furnished to you solely for your information and its content may not be copied,
distributed, disclosed or otherwise be made available, directly or indirectly, to any other person by any
recipient, or published, in whole or in part, for any purpose.

The facts and information contained herein are as up to date as is reasonably possible and are subject to
revision in the future. Neither Kapsch TrafficCom nor any of its respective directors, officers, employees
or advisors nor any other person makes any representation or warranty, express or implied, as to the
accuracy, completeness or fairness of the information or opinions contained in this presentation. Neither
Kapsch TrafficCom nor any of its respective directors, officers, employees and advisors nor any other
person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any use
of this presentation.

Whilst all reasonable care has been taken to ensure that the facts stated herein are accurate and that the
opinions contained herein are fair and reasonable, this document is selective in nature and is intended
to provide an introduction to, and overview of, the business of Kapsch TrafficCom. Where any
information and statistics are quoted from any external source, such information or statistics should not
be interpreted as having been adopted or endorsed by Kapsch TrafficCom as being accurate. We have
not independently verified market data provided by third parties or industry or general publications.

This presentation contains forward-looking statements, based on the beliefs and assumptions currently
held by the management of Kapsch TrafficCom, which are expressed in good faith and are in its opinion,
reasonable. These statements may be identified by words such as "expectation” or "target” and similar
expressions, or by their context. Forward-looking statements involve known and unknown risks,
uncertainties and other factors, which may cause actual results, financial condition, performance, or
achievements of Kapsch TrafficCom, or results of our industry generally, to differ materially from the
results, financial condition, performance or achievements expressed or implied by such forward-looking
statements.
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Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place
undue reliance on these forward-looking statements. Kapsch TrafficCom disclaims any obligation to
update these forward-looking statements to reflect future events or developments.

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any
solicitation of any offer to purchase or subscribe for, any securities of Kapsch TrafficCom in any
jurisdiction in which such solicitation, offer or sale would be unlawful, nor shall part, or all, of this
presentation form the basis of, or be relied on in connection with, any contract or investment decision in
relation to any securities. Any such offers will only be made when a prospectus is published.

This document is directed only at persons (i) who are outside the United Kingdom or (ii) who have
professional experience in matters relating to investments falling within Article 19(5) of the Financial
Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the “Order”) or (iii) who
fall within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc.") of the
Order (all such persons together being referred to as “Relevant Persons”). Any person who is not a
Relevant Person must not act or rely on this presentation or any of its contents. Any investment or
investment activity to which this presentation relates is available only to Relevant Persons and will be
engaged in only with Relevant Persons.

The shares have not been and will not be registered under the U.S. Securities Act of 1933, as amended,
or any U.S. state securities law.

The distribution of this presentation in other jurisdictions may be restricted by law and persons into
whose possession this presentation comes should inform themselves about, and observe, any such
restrictions. By accepting this presentation, you agree to be bound by the foregoing instructions and
restrictions.
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Main topics
2020/21.

F i\

Restructuring. COVID-19. Strategy 2027.
Optimistic begin of 2020/21 New collaboration (home office) Further development of Strategy 2020.
Measures to reduce costs Decline of implementation business Tolling and Traffic Management remain
In fall 2020, clear that EBIT 2020/21 Decline of components business core business
negative Sluggish new business Core regions: Europe, Americas and
Restructuring program Oceania

Increasing demand for tolling services

and demand management
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Cost reductions and restructuring.

Goals:

@ Sustainable reduction of the cost basis so that operating profits can be generated even with substantially lower revenues

@ Set up for future growth

Measures to reduce costs included:
High degree of standardization in the product portfolio. This will decrease development and maintenance costs.
Consolidation of development locations
Use of synergies and merging of competences, primarily in the area of project implementation
Adjustment of manager-to-employee ratio to reduce management levels
Reduction in personnel, reassignment of positions, reduction in expenditures for external employees

Adjustment of lease space and optimization of capacity utilization in existing space

Restructuring program was largely implemented in 2020/21.

However, some expenses related to the measures will be recognized in 2021/22.
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COVID-19.

Impact appeared to be minimal at the beginning of the financial year. Obvious change: home office

As the year progressed:
Revenues in the implementation business decreased sharply by more than 40%
Component business suffered as a result of decreased transportation volume; decline of more than 1/3
Revenues from tolling services fell substantially due to lower transportation volume, in Europe by around 2/3 relative to budget

More delays,
in tenders and contract awards

in the supply chain in individual cases

Sluggish new business throughout the financial year

Kapsch TrafficCom made use of public sector support in various countries during this exceptional period. This primarily involved personnel
costs and amounted to around EUR 1.6 million in total.



Strategy 2027.

Characteristics and strategic goals.

Characteristics
Tolling remains key driver of the business
Tolling services become more important
Traffic management more and more data driven

(Urban) Demand Management becomes popular

Focus regions: Europe, the Americas, Oceania
Volume of the addressable target market: 4.6bn
6,7% CAGR of the addressable target market
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Strategic goals

©
®
®

Revenues > 1bn

Double-digit EBIT margin

Equity ratio > 30%

CO,-neutral company and above-average contribution
to reducing environmental pollution.
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Financial results
2020/21.




Earnings

Revenues

Revenues of 505m (-31%).

Previous year: 731m

Decline of > 30% evenly spread across all regions.

Drop in sales in particular in the
o Implementation business (-44%)
o Component business (-36%)
Impact from ended large projects: approx. -83m

Impact from margin adjustments: approx. -72m
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Earnings

Segment results

Tolling. Traffic Management.

In EUR million 2019/20 2020/21 In EUR million 2019/20 2020/21

Revenues 563.5 358.2 - Revenues 167.7 147.0

Implementation 219.3 100.3 - Implementation 73.6 65.2

Operations 234.9 1875 - Operations 84.4 76.4

Components 109.3 70.5 - Components 9.7 54
53% 59%

EBIT 1.5 -117.2 EBIT -6.0

EBIT margin -32.79% B EMEA B Americas BB e HEMEA B Americas APAC
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Earnings
EBIT

FX impact on EBIT.

in EUR million 2019/20 2020/21
0.0 -8.3

2019/20
731.2

2020/21
505.2

All figures in EUR million, unless otherwise stated

Staff.

4.657 employees (-447)

Revenues

Other operating income 16.0 9.9 -38%

Changes: un-/ finished goods & work in progress -6.1 -6.2 2% Primarily: USD and SKR vs. EUR

CZ&ZM -145
Cost of materials and other production services

Austria  -93
Staff costs

3 South Africa -88
Other operating expense

Primarily autoTicket, Germany Argentina 45

Proportional result of joint ventures
EBITDA
Included in 2020/21:

Amortization, depreciation and impairments Restructuring costs -4

EBIT -39.2  -123.2 -214% * Impairment of goodwill of

CGU Tolling EMEA

EBIT margin

* |Impairment of right-of-use
assets from leases

Included in 2019/20:

* Impairment Zambia

» Toll projectin Germany




Earnings

Financial results, taxes, result for the period

All figures in EUR million, unless otherwise stated

EBIT

Financial result

Proportional results from associates and joint ventures
from financial investments

Result before income taxes
Income taxes
Result for the period

Non-controlling interests

Result attributable to equity holders of the company

Earnings per share (EPS) in EUR

2019/20
-39.2

-23.1

-1.2

2020/21
-123.2

-9.6

-0.4

Financial result.

in EUR million 2019/20 2020/21
Interest -3.3 -3.0

FX -9.0 -2.0

4.6

Included a write down of Q-Free shares.
sold in 2020/21
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Primarily South African rand,
Zambian kwacha and US
dollar relative to the euro

They were



Other KPlIs

2018/19

2019/20

Free cash flow.

2

2019/20

2020/21

4

2020/21

Net Debt.

2018/19

2019/20

2020/21
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Balance sheet total
and equity ratio.
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Outlook 2021/22.

7

Decent growth in revenues.

North America is the most
important growth market.

There, focus on the
stabilization of the
organization.

"~

EBIT margin positive again.

EBIT margin expected in the
lower single-digit percentage
range.

Follow-up effects and additional
expenses in connection with the
restructuring must be expected
in particularin Q1 2021/22

No dividend for loss year of
2020/21.

Dividend also appears
unlikely for the following
financial year
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£

Conditional capital increase.

Anticipatory resolution
planned for a conditional
capital increase at
forthcoming AGM.

Possibility to raise the share
capital by up to 10%.
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)}) Georg Kapsch Andreas Himmerle
CEO Designated CFO

Kapsch TrafficCom AG
Am Europlatz 2
1120 Wien | Osterreich

T+4350811-0
www.kapschtraffic.com



